
 

 

 

 

 

 

 

What Contributes To Project Delivery Success? 

In a recent FMI/CMAA Fifth Annual Survey of Owners one of the questions asked was: 
“Which changes will most significantly contribute to improving the quality of the project 
delivery process resulting in a greater number of successful projects? 

Four principle responses foreshadowed all the others: 

1. Thorough project planning during early project phases. 
2. Assembling an entire design and construction project team at the beginning of the 

design process. 
3. Better scope definition. 

More effective communications. 


